
Nick 

Because I am effective and care for others, by September 30th 2023, I
overcome my desire for me to do the work and I properly delegate to
bridge the gap from 61.2% to 75% of lab tests with at least two competent
and trained analysts, to improve lab efficiency, support the individual
analyst, and enhance career growth opportunities. 

Because I am a strong communicator and aligned with my staff, by
September 30, 2023, I overcome my allowance to be pulled into other non-
managerial tasks and bridge the gap from none to all 6-month reviews
completed for my direct reports in order to improve alignment,
understanding of needs and expectations, and strengthened connections
with my staff.

Because I am growth minded, by Sept 30, 2023 I overcome the overwhelm
of “busyness” and bridge the gap from doing no training to at least two
trainings in order to experience professional growth, improve ability to work
effectively with difficult personalities, and retain valuable team members.

Andy

Because I am honest and care about our customers, by Sept 30, 2023, I
overcome time constraints and client availability in order to bridge the
gap from 55% to 100% meetings with 20 clients for whom we have
recently performed poorly in order to improve client retention,
generate business, and create personal fulfillment.

Because I am productive and collaborative, by Sept 30, 2023, I
overcome the pull I get from my growing team and responsibilities to
bridge the gap from unknown coverage gaps to all the members of
my team currently going or have gone through the training to be
proficient in their assigned tasks with a minimum of three staff
members capable of performing each task in order to reduce
overload on employees, enhance job satisfaction, and provide a better
product for the customer. 

Because I am growth minded and care about our clients, by September
30, 2023, I overcome and compensate for potential travel restrictions
and heavy workload, to bridge the gap from 60% to 100% for client
engagement training in order to grow in my career, enhance my skill
set, and personal fulfillment.

Caitrianna  

Because I am innovative and flexible, by September 30, 2023, I
overcome time constraints to bridge the gap from 0% completion to
100% completion of the Beta CRM/WET LAB portal in order to
experience professional growth, enhanced customer engagement, and
improved efficiency in client services.
Because I am precise and innovative, by September 30, 2023, I
overcome time constraints and work with Cory to bridge the gap from
0% to 100% accuracy for needed reports in order to save valuable
time for QA, decrease errors and promote professional growth within the
team
Because I learn and develop skills, by September 30, 2023, I overcome
time issues through time optimization to bridge the gap from 0
confidence to 100% confidence in my ability to become Spring
Framework certified to enhance my versatility in developing
applications, particularly web-hosted apps, providing a wider range
of skills and knowledge in order to make me more valuable to WETLAB
and create more opportunities for professional advancement. Personally,
achieving this goal will bring a sense of fulfillment and enjoyment in
mastering new skills.

Kara

Because I am accountable and aligned with our company goals, by
September 30, 2023, I overcome my limitation of time to bridge the gap
from no oversight to complete oversight of 100% usage and
engagement with each individual’s 90-day goal rush in order to
create alignment with the company mission and goals.
Because I am accountable, by September 30, 2023, I overcome my
limited time and focus through time optimization to bridge the gap
from no formal training set to identifying and beginning the
training to go from able to expert when it comes to monthly
financial reports in order to better contribute to the overall financial
stability and success of the organization. This, in turn, will enhance job
security and ensure a solid foundation for future growth.
Because I am dedicated, by September 30, 2023, I overcome time
constraints through time optimization to oversee and bridge the gap
from limited clarity of AR, to a complete understanding of all past
due AR, what is happening to collect from each client, and
stepping in where needed to collect money in order to help keep the
company financially solvent and have cash available when growth is
needed.

Monica

Michelle 

Because I am diligent, By September 30, 2023, I overcome time
constraints to bridge the gap from a 5/10 current to 9/10 in
skills and knowledge as a team member at WETLAB in order
to experience expanded professional competency and better job
performance. 
Because I am hard-working, by September 30, 2023, I overcome
my shyness to bridge the gap 5/10 to 9/10 in my current role
and becoming a more confident and motivating leader in
order to experience stronger communication and a positive
impact on my team. 
Because I am loyal, by September 30, 2023, I overcome my
personal challenges and resource limitations to bridge the gap
from my current benchmark of 4/10 to 10/10 in growing the
value of my professional network in order to experience
building stronger connections with people. 

Gigi

Because I learn and improve, by September 30, 2023, I overcome my lack of
prior experience to bridge the gap from 0% to 100% completion of a
comprehensive response to the state audit findings, within one month
of receiving the result in order to gain experience in managing audits,
develop skills in performing internal audits, and enhance preparedness for
future audits.

Because I am caring, by September 30, 2023, I overcome my lack of
available time through time optimization to bridge the gap from no formal
matrix to formal QA Staff Training Matrix in order to identify backup
training gaps within the QA department, promote professional team
development by cross-training the QA staff, ensuring that tasks are not
isolated to one person and enabling a more efficient workflow. It will also
enhance the overall skill set of the team and increase job security, as
backup training gaps will be filled, reducing dependency on individual team
members.

Because I am growth minded, by September 30, 2023, I overcome the lack
of available time and heavy workload to bridge the gap from 0-100%
completion of the organics training in order to experience professional
development

Cory

Wanona

Because I am efficient, by September 30, 2023, I overcome the limited
resources at my disposal and bridge the gap from at or below 85% to
regularly above 85% for ICP, ICPMS, IC and improve turnaround time
(TAT) in order to positively impact client satisfaction and allow me to focus
on streamlining lab operations and overall production efficiency.

Because I am collaborative and service minded, by September 30, 2023, I
overcome issues to bridge the gap from current schedule to recognize
any negative impact on production in order to increase production and
maximize output. 

Because I am growth minded, by September 30, 2023, I overcome the
limitations of time to bridge the gap from no formal management
training to a formal training program in order to develop better
connections with staff in, make the workplace more fulfilling and enjoyable
for all people and enhance efficiencies across the team.

Laura

Because I am an open communicator, by September 30, I overcome the
challenges of a disorganized inventory system to bridge the gap from the
current 5% completion to at least 85% completion of designing a
realistic and accessible calibration system for lab-wide thermometers
in order to improve ease of access, reduce stress and confusion, provide
clear visuals and instructions, and enable consistent calibrations.

Because I am self-aware and self-managed, by September 30, 2023 I
overcome my inability to log in remote to bridge the gap from 10% to
100% able to work remote in order to conserve limited energy, reduce
stress, and comfortably complete daily tasks and projects from home
without interruptions.

Because I am curious, by September 30, 2023, I overcome Time Challenges  
(Use LP) to bridge the gap from my current portfolio of reporting types
to an increase of 10% in order to support my team, ease the primary
reporting burden from my teammate, and strengthen my expertise in this
area.

Sam

Because I am a good communicator, by September 30th, I overcome the
digital data organization difficulties with IC data to bridge the gap from
processing 30 batches per day to 40 batches per day in order to
experience a sense of fulfillment.

Because I value work-life integration, by Sept 30 2023, I overcome
communication issues between QA and HR to bridge  the gap from 0% to
100% of a 9/80 work schedule in order to see if it is feasible in order to
have more time to engage in activities outside of work, contributing to a
better work-life balance.

Because I am innovative and value personal fulfillment, by September 30,
2023 I overcome not communicating well with the IT department to bridge
the gap from 0% to 100% implementing data digitization and
electronic laboratory notebooks at the lab in order to streamlined
laboratory processes, develop in my career, and create the opportunity for a
promotion.

Chris

Because I am committed and self-sufficient in my position, by
September 30, 2023, I overcome my time management issues to bridge
the gap from 20% to 100% proficiency in my current role in order to
help out more, identify gaps that need to be filled, and complete tasks
efficiently.
Because I am passionate, by September 30th, I overcome my newness
and the need to excel in my current position to bridge the gap from a
benchmark of 10% to 90% to seeking out more lab opportunities or
positions of leadership in order to experience supporting others better
through my chemistry background. 
Because I am committed and self-sufficient in my position, by
September 30, 2023, I overcome my time management issues to bridge
the gap from 20% to 100% proficiency in my current role in order to
help out more, identify gaps that need to be filled, and complete tasks
efficiently.

Jackie

Because I am committed to taking full control and responsibility in my
new position as the lead of client services, by September 30, 2023 I
overcome the feeling of limited time, in order to bridge the gap from
50% to 100% in my ability to fully support my team in order to take on
additional responsibilities, and provide more assistance.

Cheyenne

John

Because I am hardworking, by September 30 2023, I overcome "finding
time" to sit down, organize and think through a plan to bridge the gap
from my current brainstorming and organization efforts to having a
better daily routine and a more organized check-off system for daily
tasks in order to experience less overwhelm and a clear plan for each
day. 

Lauren

Because I am a team player, by Sept 30 2023 I overcome my lack of time
and bridge the gap from 0-1 other person trained on data uploads in
order to allow others can work collaboratively and share responsibilities
effectively.

Because I am curious and accurate, by September 2023, I overcome
time challenges (Use LP) to bridge the gap from 0% to 100%
completion of clearing out files of past coworkers and archive them
appropriately in order to ensure everything is accounted for as well as
professional development and personal fulfillment.

McKenna

Because I am committed, by September 30, 2023, I overcome my
thoughts on limited time to bridge the gap from rarely to weekly
check-ins with leadership in order to develop a better relationship with
my coworkers, gain a deeper understanding of my job role, and maintain
a positive attitude.

Morgan

Because I am determined, by September 30th, I overcome my personal
insecurities and bridge the gap from 100% to less than 20% reliance
on others for in-depth answers to confidently understanding more
detailed aspects of my work in order to alleviate the burden I feel and
allow me to contribute more effectively.

Rhylie

Because I am growth minded and value client communication skills, by
September 30, 2023, I overcome my need for training to bridge the gap
from 0-100% confidence in talking to clients in order to answer the
phone more confidently without as much assistance and experience
fulfillment in my job.

Samantha

Because I am dedicated to professional development and gaining
experience with new technologies, by September 30, 2023, I overcome
my challenge of limited time to bridge the gap from 0% to 100%
completion of the OCR COC project in order to create a working
prototype and no working deployment, providing job security and
enhancing my skills.

Because I am dedicated and value professional development, by
September 30, 2023, I overcome my feelings of nervousness and self-
doubt to bridge the gap from 2/20 to 20/20 in CUs for my degree in
order to become more educated and enhance professional
development.

Dalton

Because I am dedicated to developing my skills and being more
efficient, by September 30, 2023, I overcome my attraction to distraction
in order to I bridge the gap of 80% efficiency to above 95% in order
to enhance my skill set and contribute to my overall professional growth.

Anna

Because I am efficient, by September 30, 2023, I overcome my feeling of
limited time in order to bridge the gap from 33% to 100% completion
of SOP's for all locations in order to standardize requisitions, purchase
orders, and invoicing, increase efficiency and have better control over
finances.

Because I am efficient and accurate, by September 20, 2023, I overcome
time challenges (Use LP for Time Optimization) to bridge the gap from
20% to 100% and get all my 3-way matches (paperwork) caught up
in order to benefit from improved record-keeping skills and achieving all
relevant paperwork.

Keith

Because I am growth minded by September 30th, 2023, I overcome challenge
of workload to bridging the gap from 50%-90% completion of cross-
training the team in order to enhance overall work efficiency.
Because I am dedicated, by September 30, 2023, I overcome time challenges
to bridge the gape from 50% to 90% of completion of organization of
shelves in order to have an organized storage solution that brings me a sense
of accomplishment and satisfaction.

Rich

Because I am reliable, by Sept 30, 2023 I overcome the challenge of an
ever-changing workload and dependency to bridge the gap from 0% to
100% of my team able to perform tasks with constant supervisions in
order to increase efficiencies.

Because I am reliable, by September 30, 2023, I overcome time challenges
and to bridge the gap from 2/10 - 10/10 in order to completely
understand the workflow in order to ensure we meet the turnaround time
and handle the volume effectively.

Robert J

Because I am driven, by September 30th 2023, I overcome personnel
challenges to bridge the gap from 75% to 100% of micro QC all caught
up and at least one more person trained on some of the tests in order
to experience a space in micro where multiple people know the tests and
can help out/cover for each other, and all QC is caught up daily.

Because I am hard-working, by September 30, 2023, I overcome time
challenges (Use The LP) to bridge the gap from 20% to 50% of needs
skills to use more instrumentation in order to have more skills and
knowledge in instrumentation to propel my career forward.

Because I am hard-working, by September 30th 2023, I hope to overcome
being in the same spot and not being stuck to one thing to bridge the gap
from stepping down from a leadership position to being able to step
back into a leadership when available in order to position my self and
family to better impact the well-being of my daughter

Cassie

Because I am committed, by September 30, 2023, I overcome time
challenges and availability of the trainer's time to bridge the gap from
20%-90% completion of learning ICP Data in order to effectively analyze
data, make the process more efficient, and experience the impact of
professional development and career growth. 
Because I am determined, by September 30, 2023, I overcome time
challenges to bridge the gap from 30%-100% completion of TKN
training in order to experience career growth and professional
development. 
Because I am committed, by September 30, 2023, I overcome time
challenges to bridge the gap from 10%-100% completion of IC training
in order to experience career growth and personal development. 

Holly

Because I value learning, by September 30, 2023, I overcome the constraint of
limited time and the need to prioritize my production-related job to bridge
the gap from our current method development stage to successful
implementation of HAAs in order to acquire new skills, contribute to revenue
growth, and address the unmet customer demand for this test.

Because I am patient, by September 30, 2023, I overcome my lack of training
on proper maintenance of the equipment to bridge the gap from 0%
certified to 100% prepared and completed for my certification for DOC
drinking water in order to feel better about myself and benefit the company.

Vanessa

Krysta

Because I am growth minded and desire knowledge, by Sept 30th 2023, I
overcome the challenges of time constraints and workload to bridge the
gap from my current progress of "Getting closer" (WOULD LOVE A
PERCENTAGE YOU ARE CURRENTLY SITTING) to achieving
certification in Halos in order to bring exciting opportunities and enhance
my expertise in the field.

Because I am hardworking, by September 30, 2023, I overcome my lack of
training on the instruments to bridge the gap from 0%-100% certified
TOC/DOC drinking water analysis in order to feel better and benefit the
company.

Because I am client focused, by September 30, 2023, I overcome the
challenge of time constraints to bridge the gap from our current
state to completing client touches in the Elko area in order to
experience improved and maintained relationships with clients. 
Because I am proactive, by Sept 30, 2023, I overcome time constraints
to bridge the gap from our current state (completion of semi-
annual logbook) to having Leanna fully trained on Elko QC for
thermometer calibration in order to experience the benefit of having
more than one person in Elko trained on QC for thermometers. 
Because I am client connections, by September 30, 2023, I overcome
time constraints to bridge the gap from our current state to
completing client touches with Great Basin Water, specifically via
drop-offs at the client break room, in order to experience
maintenance of the relationship with the client.
Because I am proactive, by September 30, 2023, I overcome time
constraints to bridge the gap from our current state to the
completion of the logbook for September 2023 on monthly QC in
order to achieve our cross-training goals.

Phaedra

Because I am committed, by September 30th 2023,, I
overcome my age, time, and workload constraints to
bridge the gap from 5 -10 to 10-15 visits per week in
order to experience higher project quotes and awards,
leading to additional business and revenue for WETLAB.

Because I am committed, by September 30th 2023, I
overcome my age, time, and workload constraints to
bridge the gap from 30-50 to 80-100+ contacts prior
to trade shows/conferences in order to effectively
promote the events and increase the likelihood of clients
visiting the WETLAB booth and showing interest in doing
business with us.

Because I am committed, by September 30th 2023, I
overcome my age, time, and workload constraints to
bridge the gap from 25-30 to 28-32 quote follow-ups
per month in order to receive client feedback sooner,
potentially leading to more projects being awarded and
generating additional revenue for WETLAB.

Garry

Because I am efficient and impactful, by September 30, 2023, I overcome
obstacles in order to bridge the gap from 55% to 100% on time for our
ten-day TAT goal in order to contribute to the company's success and
properly care for our customers.

Shelby

Because I am dedicated, by 9/30/23, I overcome anxiety and roadblocks to
bridge the gap from completing cyanide analysis training to starting
instrumentation training in order to achieve my goal of financial growth,
career growth, professional development, job security, and personal
fulfillment.

Nikki

Because I am supportive, by Sept 30 2023, I overcome my limited training in
this area to bridge the gap and 0%- 25% proficient in purchasing in
order to provide better coverage and assistance, particularly in areas such
as the dish room where support is lacking.

Bly

Because I value personal and professional growth, by September 30, 2023, I
overcome my time challenges (Use LP) to bridge the gap from 0% to
100% cross-trained in all areas I am needed in order to experience more
variety in my everyday work, alleviate feelings of being stuck, and foster
continuous learning and personal growth.

Ciara

Because I am determined, by September 30, 2023 I overcome my
reluctance to voice my needs and seek input to bridge the gap from 65%
to 95% proficiency in order to assist other groups and grow in my career

 Because I am independent, by September 30 2023, I overcome time
challenges (Use LP) and costs to bridge the gap between simple
certification in hazardous materials handling and CPR to 25% to 50%
completion of annual goal (new certification in a method or aspect of
the lab) in order to contribute to my professional and personal
development, raise my career stock, and provide valuable content to
showcase on LinkedIn.

Austin

Because I am efficient and strive for personal growth, by Sept 30 2023, I
overcome any low-confidence to bridge the gap from 50% to 100% in my
ability to handle the next position in order to experience greater
confidence, enhance company value, and unlock new opportunities for
career advancement.

Because I have integrity, by September 30, 2023, I overcome the
distractions and time constrained (Use LP for Time Optimization) to bridge
the gap from 5/10-9/10 in my self-confidence in work in order to be
more in command of all the minutiae involved in my tasks to achieve greater
efficiency and reduce stress.

Robert W

Because I am hard-working, by September 30, 2023, I overcome
my shyness to bridge the gap from 5/10 to 9/10 in my current
role and becoming a more confident and motivating leader,
in order to experience stronger communication and a positive
impact on my team.
Because I am a learner, by September 30, 2023, I overcome the
lack of proper training to bridge the gap from my current 60%
knowledge about analyses (which has improved since my
courier days) to 90% understanding, not only of the analyses
done in Las Vegas but also of the subcontract and samples
sent to Sparks in order to be more autonomous, reduce errors,
and avoid burdening Mckenna and Caitrianna with basic queries.
Because I am coachable, by September 30, 2023, I overcome not
possessing enough knowledge and training to bridge the gap
from being unfamiliar with all the tests to becoming an
expert in bottle kit making in order to experience fewer
mistakes and the ability to train coworkers on the process. 

Sherica

Jamaka

Because I am patient, by September 30, 2023, I overcome my
communication skills to bridge the gap from my currant role to
showing the value deserving of a raise in order to experience
greater engagement in my current job/position. 
Because I am patient, by September 30, 2023, I overcome
potential company budget constraints to bridge the gap from
sharing a computer and lacking Excel licensing to being
provided my own computer in order to feel valued and not
overlooked. 
Because I am patient, by September 30, 2023. I overcome my
lack of reference materials to bridge the gap from a 20%
knowledge level to 90% mastery of abbreviations for testing
entry in order to expedite my daily input process. 

Grace

Ramia

Because I am driven, by 30-Sep-23, I overcome the access to training
and the lack of a training schedule to bridge the gap from not
knowing how to use Equis to proficiently using Equis with the
help of Sierra's training in order to experience improved client
experience and get them caught up on billing. 
Because I am determined, by 8/11/2023, I overcome not knowing who
to ask for help to bridge the gap from creating 0 - 1 new client test
groups in LIMs in order to experience quicker and more efficient test
group entry.
Because I am committed, by 9/30/2023, I overcome my insecurity
about my knowledge to bridge the gap from novice to mastering
quality QA/QC in order to be prepared to step in and handle QA/QC
when Phaedra is not available and keep momentum going within the
company.

Leanna

Because I enhance business relationships, by September 30, 2023, I
overcome overthinking to bridge the gap from 7/10 to 10/10 in
communication with clients in order to experience better company-
client relations. 
Because I am efficient, by September 30, 2023, I overcome time
constraints to bridge the gap from 5/10- 8/10 in enhanced data entry
proficiency in order to experience improved efficiency in entering data. 
Because I am productive, by September 30, 2023, I overcome time
constraints to bridge the gap from 6/10-9/10 for in-depth knowledge of
our computer software i order to experience quicker data entry and a
smoother workflow. 

Tater

Ashleigh

Because I am committed, by September 11th 2023 I overcome loose
organization to bridge the gap from current monthly samples missing
hold time to 0 in order to help the team avoid any sample hold time
violations, thereby ensuring smoother operations and improved client
experiences.
Because I am efficient, by September 30, 2023, I overcome the inertia of
tradition to bridge the gap from inefficient tasks slowing down the
team to the goal of continually making methodology improvements in
order to ensure streamlined processes and enhanced performance.
Because I am reliable, by September 30, 2023, I overcome time challenges
to bridge the gap from 80% to 100% of tests having multi-analyst
coverage in order to improve our team's capabilities and ensures seamless
operation even during absences.

Jacob B

Because I value helpfulness, by Sept 30, 2023 I overcome the lack of clarity
in order to bridge the gap from 70% out of 100% of a clear
understanding of my job description in order to be more efficient in
meeting company goals, create a solid game plan for my workdays, and
resulting in increased fulfillment.

Because I am self-sufficient and growth minded, by September 30, 2023, I
overcome the heavy workload with low personnel to bridge the gap from
70% to 100% proficiency as lab expert in wet chemistry/
instrumentation and data entry in order to experience positive impacts on
my finances, career growth, professional development, and personal
fulfillment.

Because I am self-efficient, by September 30, 2023, I overcome my lack of
training and instruments breaking down to bridge the gap from 40 to 60
tests Analyzed and Reported in order to meet my daily/weekly standards
and help improve the TAT and experience career growth with this company.

Alexa

Because I am committed and competent, by September 30th, I overcome
my lack of experience to bridge the gap from 100% to less than 20%
reliance on others to confidently make the instruments work without
any hiccups or interruptions in result output in order to increase my self-
sufficiency and contribute to my goal of gaining confidence in my abilities.

Because I am organized and clean, by September 30, 2023, I overcome my
time changes and lack of a desk to bridge the gap from ICP-MS area
being 40% to 100% fully organized in order to improve my own
productivity but also benefit others who use the area. 

Christine

Because I am dedicated, by September 30th, I overcome time constraints to
bridge the gap from the current sample volume to exceeding the
weekly goal of 150–300 samples in order to enhance fulfillment and job
value.

Miska

Because I am growth minded, by September 30, 2023, I overcome my
thinking of "not enough time" to bridge the gap from my current abilities
to having the abilities needed for my next promotion in order to be
properly prepared if that opportunity arises as well as an increase and
feeling valued.

Lily

Because I am accurate, by September 30, 2023, I overcome the time
challenges and inability to change (use LP) to bridge the gap between
80% to 100% in completion of optimizing the BOD (Biochemical
Oxygen Demand) in order to enhance its accuracy and reliability.

Jacob C

Because I am motivated, by September 30, 2023, I overcome the
backlogged work to bridge the gap level 2/10 for my cross-training
abilities (especially TVSS and TS) of 8/10 in order to experience
fulfillment in my work

Because I am a hard worker, by September 30, 2023, I overcome time
challenges (Use LP to optimize time) to bridge the gap from 5/10 to 10/10
of wetchem above average turn around time in order to ensure
company well-being and personal goal achievement.

Dalton

    D&A MAP:
Dependable & Accountable Map of

Your Organization's Success

Like DNA, our Dependable and Accountable Map allows you to see how each member of the organization
is doing their role to help achieve the desired goals. Review your role and support others in their roles.
This is how organizations work together, similar to an organism. Many small parts, from departments, all
the way down to each individual, are vital for the organization to function as needed. You are a vital part
of this organization and are needed for us to achieve our desired goals.

WETLAB Q3 2023

Leverage technology to meet TAT
Increase Client Engagement through touches
Hitting Daily Standards ≥75%
Build a strong and cohesive workforce

Key Initiatives (Annual)
1.
2.
3.
4.

Completion of the Beta CRM/WETLAB Portal
Individual meetings with Top 20 clients (receiving
poor performance) - create meeting
agenda/questions/process, identify list, execute
Meet Daily Standards for ICP, ICPMS, IC ≥85%
Oversight of useage and engagement with
individuals 90-day goal rush
Back Up Analyst Rate ≥75% (weekly Group Lead
audits, training docs, etc)

Rocks & Accountability (Quarter 3)
1.
2.

3.
4.

5.


