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1.Leverage technology to meet TAT

2.Increase Client Engagement through touches
3.Hitting Daily Standards >75%

4.Build a strong and cohesive workforce

the orga

Rocks & Accountability (Quarter 3)

1.Completion of the Beta CRM/WETLAB Portal

2.Individual meetings with Top 20 clients (receiving
poor performance) - create meeting
agenda/questions/process, identify list, execute

3.Meet Daily Standards for ICP, ICPMS, IC >85%

4.0versight of useage and engagement with
individuals 90-day goal rush

5.Back Up Analyst Rate >75% (weekly Group Lead
audits, training docs, etc)
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